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New conceptualisation and design of Lletra
Apart from the websites, the most relevant event in 2008 was the new 
conceptualisation and design of Lletra, with a qualitative leap forward 
in the project mission. An initial graphic redesign was presented in April 
2008, to be concluded in 2009, with a new conceptualisation and full 
redesign of its role as a benchmark which selects, comments on and 
provides guidance to the content of Catalan literature on the internet. 
This has resulted in a change in motto: from now on it is Catalan literature 
on the internet. This means that it has also been able to incorporate new 
strategies in common with other University projects, such as mobility, 
multimedia and participation (web 2.0).

Conclusion of the first stage of the project 
to analyse internal communication within the UOC
As a result of the analysis, the UOC now has an objective, updated and 
independent diagnosis of the type of internal communications it now has, 
how it is done and how it could be improved. 

This report was drafted by the company LTCProject. The objective of 
the project is to draft a master plan to define, plan and implement 
specific initiatives designed to develop and improve areas of the 
UOC’s internal communications, based on objective and measurable 
factmesurables. Over the mid-term, this will provide it with well-defined 
operational communication circuits which really work. 

As part of the initial stage of the study, eleven in-depth, personal in-
terviews were conducted and four focus groups set up. Almost forty 
people, from all areas and with different kinds of responsibilities took 
part in these meetings.

University and business

2- In-company training

Consolidate the UOC’s experience in providing training to companies »»
and institutions. 
Become a benchmark centre for customised training and for projects »»
with businesses and institutions. 
Respond to the UOC’s corporate mission to promote training for all, »»
bringing the university and business ever closer.

Customised Corporate Law postgraduate programme in cooperation 
with Roca i Junyent
The UOC and Roca i Junyent designed a customised Corporate Law 
postgraduate programme for the lawyers who have recently joined their 
firm. The course is part of the compulsory training set up by the law of-
fice, which all first-year lawyers must take to be able to continue working 
for the firm.

Twenty-two lawyers took the training programme last academic year.  
Most of them continue to work in Roca i Junyent.

Course designed for the Instituto Tecnológico de las Américas (ITLA)
The UOC has designed a customised training course for the Instituto Tec-
nológico de las Américas in the Dominican Republic.

The course was designed to provide training to twenty-five of its teaching 
staff and other professionals on distance learning and the creation of con-
tent for virtual learning environments so that they could include e-learning 
among the ITLA’s offer of courses. 

The course was imparted over a four-month period across the UOC Vir-
tual Campus and one week’s attendance in Santo Domingo.

Online courses for future teachers in Mexico
Over the academic year, the UOC worked in cooperation with two Mexi-
can institutions on an online training programme for future teachers. The 
institutions in questions were the Autonomous University of Mexico and 
the Autonomous University of Morales. These two universities are cur-
rently incorporating e-learning into their academic activities. Both institu-
tions have placed their trust in the UOC’s experience to train the profes-
sionals who will lead or take part in these processes. A total of seventy 
students took the customised training programme.  

From the Social.NET Portal to DIXIT.Cat
The Social and Public Action Department commissioned the UOC to re-
design its Social.Net Portal.  

The UOC undertook three specific actions to improve the existing portal 
and the services it offers.  It is set to become the new DIXIT.cat portal, 
with new, associated services. The UOC redesigned the Social.NET Portal 
using accessibility criteria, developing a new CMS (content management 
system); managing the newsletters from the Social and Public Action De-
partment and designing and developing a pilot test of two semi-distance 
training programmes for SPAD staff, using the UOC’s mixed-model.

The network of contacts extended to companies in Seville and Madrid
The UOC organised two meetings with the business and working world 
in Madrid and Seville to strengthen the UOC’s institutional presents in the 
State of Spain. The meetings, organised by the Office of the Vice Presi-
dent of Postgraduate Studies and Lifelong Learning, were attended by 
the UOC’s Board of Governors. 

As part of these meetings, the UOC introduced its International Graduate 
Institute and spoke of innovative experiences in in-company training, de-
veloped with the UOC’s own e-learning methodology and in cooperation 
with businesses.

To bring the UOC closer to the everyday reality of companies, meet-
ings were held to discuss the Bologna process and the UOC’s in-
novation projects.

E-learning training was offered to university professors from institu-
tions in the Dominican Republic and Mexico. 

GEC has developed a technological platform with more than 70 envi-
ronments and 200,000 registered users

EducaciOnline has changed its preparatory course for UOC entry for 
the over 25s to adapt them to other Catalan universities’ structure.

Eureca Media offers turnkey communication services and content 
for public and private institutions. 

3- The UOC Group

GEC, THE LEADER IN VIRTUAL COMMUNITIES AND E-LEARNING
GEC has developed innovative e-learning solutions and virtual communi-
ties and entered into joint-ventures. This company, a leader in its area, 
uses its experience to deal largely with the banking, insurance, automo-
bile, telecoms, utilities and Government sectors. It has set up its own 
technological platform with nearly seventy environments and a total of 
more than two hundred thousand users.

Recently, GEC incorporated its “Sales School” solution, a custom-
ised curriculum for training the sales networks of large companies in 
an efficient, sales target-oriented manner.

Commitment to sustainable learning
GEC has presented its client with training solutions based on the model 
of sustainable learning.

It is attempting to develop an efficient approach to cover large-scale train-
ing requirements with self-learning and self-management models. The 
method does not exclude the traditional system, but rather complements 
it, getting the best results in combined learning formats: 30% attendance-
based training, 40% virtual training in the workplace and 30% in work-
experience communities. With this model, the employee is the main char-
acter and both produces and receives knowledge, along with all the other 
employees. It is a flexible form of training, personalised and based on a 
relationship between equals. The model is also financially sustainable. 

The GEC platform has developed towards web 2.0 virtual models to 
become not only a training tool but also an area for online learning 
and communication to boost companies’ collective knowledge.

New office in France
In 2008, GEC began a process of international expansion of services, open-
ing an office in Paris to serve its French clients and open new accounts. 

Training platform for Volkswagen UK
Volkswagen Group UK (VWG UK) has incorporated the Vitagora training 
management platform into its organisation.  This platform was developed 
and adapted by the consultancy company GEC. With this new project, 
GEC exports its online training service to another country, following the 
success of the platform with the Volkswagen group in Spain (VAESA).

This training management system is designed to cover the entire network 
of nine hundred and fifty dealers covering the entire country and all the 
group’s brands in the United Kingdom: Volkswagen, Audi, Skoda, SEAT and 
commercial vehicles. The platform comes in response to the increasingly 
high requirements of the sales and aftersales network that the automobile 
group has. The virtual platform will manage the distance and attendance-
based training provided to the more than twenty-four thousand employees 
of the dealer network that VWG UK coordinates and will provide more than 
three hundred and fifty thousand hours of training annually. 

Calle Pellaires, 30-38, 08019 Barcelona | Tel. 93 394 12 00 | Fax 93 394 12 01 || Plaza de 
las Cortes, 4, 28014 Madrid | Tel. 902 10 52 12 | Fax 915 24 70 10 | www.gec.es || Manag-
ing Director: Francesc Fàbregas | Date of establishment: January 1997 | Participation: 
67.35% UOC Group

The Sociedad Red collection and the UOCPress label now on the market
Editorial UOC has launched Sociedad Red, a new collection of books 
edited by Manuel Castells. It has also created a new label: UOCPress 
which currently publishes reference works from the area of communica-
tion. In future it will also publish works for teaching staff and professionals 
from all knowledge-related areas. These works are currently published in 
Spanish and will shortly be available in Catalan.
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New publications up by 15%
Editorial UOC has published one hundred and twenty-five titles over the 
last academic year, against the one hundred and ten titles published the 
year before. This is a 15% increase in new publications. 

The publishing house, which had already grown by 80% the previous year, 
continues its upward trend as regards publishing reference works for uni-
versity students, essays on the Internet and the information society and 
text books.

EducaciOnline is now two years old
EducaciOnline, the company set up in 1998 as a result of the collabora-
tion between Universitat Oberta de Catalunya and Enciclopèdia Catalana 
to provide lifelong, online learning, recently turned two.

Its initial mission was to enable people over 25 who wanted to go on to 
higher education but who could not attend university to join the UOC. As 
time went on, it was able to include an offer of online training for people 
wishing to improve their professional lives among its objectives.
So, over the years, EducaciOnline has set up two kinds of studies:

Preparatory course for UOC entrance for the over 25s.»»
Higher education training courses for professionals.»»

New structure of the preparatory course for UOC entry for the over 25s
In 2008, the preparatory course for UOC entrance for over 25’s underwent 
a change of structure and content, to adapt it to the new format of the 
UOC’s entrance exam, which is now the same as in all other universities 
in Catalonia. 

More training courses for professionals
In the same period, the company has continued to extend its offer of 
higher education training courses for professionals.
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Eureca Media creates a specific communications area
Eureca Media has created a specific communications area which works 
parallel to, and in coordination with, the existing training area to of-
fer holistic communication content services to both public and private 
businesses and institutions. In the course of academic year 2007-2008, 
several top-ranking companies have relied on this new business guid-
ance service.

Eureca Media belongs to the UOC group.  It was set up as a content fac-
tory to produce the teaching materials for the UOC courses. Over time, 
it became a pioneer in the preparation of digital documents for learning, 
for the spread of knowledge and illustration for distance learning over the 
Internet. These days, we might even say it has become a benchmark as 
regards editing university teaching materials.

Move to 22@
During the last year, Eureca Media moved its offices to the 22@ area to pro-
vide better service and help it establish its own identity. The move has also 
helped to reinforce the image of the UOC as a group in expansion.

Gran Via de les Corts Catalanes, 872, 3.ª planta, 08018 Barcelona | Tel. 93 486 39 40 | Fax 93 
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Editorial UOC has increased its number of publications and created 
new collections on communication and information society issues.

1- Associate companies

To bring the UOC closer to the everyday reality of the business and pro-
fessional world and help institutions and companies feel part of the Uni-
versity’s academic life, this year the UOC focused the actions of its as-
sociated companies on three strategic areas: 

firstly, it created spaces for meeting and reflecting on the new graduate »»
courses adapted to the Bologna process, 
secondly, it pressed forward with its policy of university-business co-»»
operation in research projects, 
and finally it extended its network of contacts to new markets and na-»»
tional territories.

Areas for discussing adaptation to the Bologna process
The UOC organised various business lunches to present the new degree 
course proposals from the Economics and Business Faculty and the IT, 
Multimedia and Telecommunications department. The purpose of these 
meetings was to discover the opinions held by businesses, through their 
HR managers, training managers and general managers and to collect 
contributions and suggestions. 

General meeting of associated companies
to discuss innovation projects
A general meeting of associated companies was held in academic year 
2007-2008 to present eleven innovation and research projects led by the 
UOC. The idea was to contribute to the transfer of knowledge from the Uni-
versity to society and to boost university-business cooperation, allowing 
them to share in the UOC’s development.
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